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EMC: Who we ar eé w.,EMC

é T h world leader in helping customers design, build
and manage intelligent, flexible, and secure
Information infrastructure

e T h earetaker for more than two-thirds of the
wo r | mostessential information
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EMC at a glance WEM(.:

AFounded in 1979
A Presence in 85 countries
/A 38,000+ employees worldwide, 40% outside the US

ARevenues of $13.2 billion in 2007
I Up 19% from 2006 Py
I Software 40%, Services 16% , Systems 44% |

A Current market capitalization of $32 billion
ACash & Investments of $8 billion

: . - /mation lives®
AR&D investments in 2006 were $1.4 billion
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2007 Revenue mix and growth
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Our international opportunity has never been greater mmmgm

Only 45% of EMC revenues come from
the outside the U.S.

The majority of EMC
still U.S.-based

Less than half of EMC employees are
outside the U.S.

Current partner base U.S.-centric
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Expanding geographic presence: 65 Countries ....EM&

Brussels, Belgium

Cork, Ireland  Rotterdam, Netherlands
Burlington, Ontario e . :

“ Brentford, UK
0}" . rentford, .
' Hopkinton, MA -
Apex, NC
Duluth, GA

2 » 3, Beijing, China
WIBNNna, Austria® | 0 by “@Tokyo, Japan

Tel/Aviv, Israel : _ { Shanghai, China
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@® R&D Centers

Centers of Excellence Melbourne, Australia

V Executive Briefing Centers b=
@ Global Solution Centers
MEMCOG6s GI| obal Presence
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Well defined COEs provide structure and efficiency MEMC

A Delivery excellence in providing
high quality products and services
to EMC business unit/functions

An EMC center of excellence is a A Cor orate asset with local
: ) leadership held accountable for
global delivery center which is delivering to defined SLAs
i A Strong local culture to enable
centrally coordinated and locally managed e ] e e T
retention

to create a sustainable environmentthat

A Superior financial and operating
performance

deliversperformance and innovation

with specialized skillsand enables A New product/features development
and business process improvement

local market presence A Sourcing skill-sets matched to

business requirements and
processes

A Strong local market knowledge and
access

COEs provide vision and culture
COEs provide employee opportunity and growth
COEs provide efficiencies with partners
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Product Ownership i

Team Center of Full
Extension Excellence Ownership 4

NnNHot el 0O model NR&D Cent er
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Matrix Model T Management Perspective where information ives
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Matrix Model T Functional Perspective where information ives
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Domain of Expertise T Mathematical Skills
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Domain of Expertise i Algorithms Complexity
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Domain of Expertise T Performance Optimization
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Domain of Expertise T Niche Technologies
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